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4 tips for improving 
staff performance
Find out how you can improve the 
performance of your employees

Create a 
positive 
workplace

Enhance 
engagement

1
You may not think it, but the working 
environment you create for your employees 
can impact on their performance. Positivity 
equals productivity, which is why you must strive 
to make your workplace a happy one.

2
Your employees could receive the best 
training, but if they aren’t engaged, it won’t 
be put to use effectively.

Only 13% of employees worldwide are 
engaged at work.

Highlight the 
obstacles3

If you notice that an employee is under-
performing, it’s important to find the root of the 
problem, rather than jump to conclusions.

Make it 
fun4
Whilst your aim is to utilise the knowledge 
of your employees, don’t lose sight of 
keeping things fun.


