ways companies
can atiract the best

business talent

Review your
company’s
aims

When you start thinking about attracting new
talent, ensure you don’'t make the mistake of
forgetting about your existing employees.

Find your target
audience

You will know better than anyone the type
of candidate you want to fill the role, but
the first step is to find and attract them. This

means discovering the type of websites
they browse and what social networks, if ()
any, they use.

. Create a
clear job
specification

You might have your target audience in mind,
but in order to attract them to your business you
must create a clear job specification.

Refine the
QO QQ interview

_|_|_ process
You've shortlisted the best candidates on

paper; now you've got to interview them. This
is the most crucial stage of the application
process.

Evaluate your
company’s
culture

Developing your company’s brand will help
to ensure you stand out from competitors,
making you memorable and attractive to
the best talent.

Get in touch to find out how we can support

you and your organisation

www.virtual-college.co.uk

info@virtual-college.co.uk
01943 605976




