Getting more from your
Learning Management System

Produced by Virtual College
@elearning_UK

Contents
Intro

					

1

Setting the learning in place

		

9

Statistics							 2

Online vs offline delivery

10

Assessing the job				

3

Monitoring progress

11

Assessing the student

4

Assessing results

12

Measuring the gap				

5

Learner advantage

13

Creating learning resources			

6

Business advantage

14

Mirroring the learner journey

15

References

16

Resources and contact

17

Cataloguing resources
Building the plan

					
7

				

8

Intro
Welcome to the Virtual College e-book on getting
more from your Learning Management System (LMS).
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This e-book will show you that the Enable LMS is far
more than just a requirement to facilitate e-learning, it
is also a dynamic online tool which can underpin your
entire training department.

Statistics
In 2008, Aberdeen Group surveyed 718 HR, talent
management, IT, and business executives regarding learning
and development at their respective organisations.
50% of organisations confirmed their use of a learning
management system (LMS). Interestingly 76% of respondents
working at organisations with a LMS were more likely than
those at organisations that do not, to be satisfied with their
overall learning and development program.
The term ‘learning management system’ embraces just about
any use of web technology to plan, organise, implement and
control aspects of the learning process.
So we’re going to look at the ways in which Enable – the
Learning Management System designed by Virtual College
- can support the full range of everyday functions of the
training department and therefore support each stage in the
learning process.
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Assessing the job
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A LMS can’t help to reduce the painstaking work required in defining competency
frameworks across an organisation.
What it can do is record these in a systematic way, so that - later in the day - they
can be used as the basis for planning and the analysis of training and developmental
needs. Of course, competencies aren’t the only way of looking at job requirements.
In some cases, specific qualifications or certifications are essential prerequisites to
landing a job. In other cases, employees have to obtain a license in order to carry out
a particular task and then be re-licensed on a regular basis.
Enable can do more than store this information - it can act on it to ensure
employees are informed of their obligations and are pointed to the appropriate
learning resources.

Assessing the
Student
Jobs do not, of course, exist in isolation.
Information about jobs is only relevant
when it is compared to information
about the people that currently hold
them, or might hold them in the future.
Once you know what competencies,
qualifications and licenses are required
for each job the next task is to find out
what competencies, qualifications and
licenses your people have.
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Enable can help you do this in a
number of ways: by recording the
competencies, qualifications and
licenses that a person already holds; by
listing the requirements of a person’s
current job or a job that they aspire to:
•

By enabling the person, their manager,
peers or subordinates to rate them
against these requirements

•

By delivering online assessments linked
to job requirements

•

By recording course completions that
are linked to job requirements

•

By recording a person’s aspirations for
their future career

•

By recording a profile of the user’s
learning preferences in terms of
method, locations and times

Put simply Enable gives ownership
of appraisal back to the learner and
turns the process from a yearly event
to one of continuous assessment and
development.

Measuring the gap
Trainers proficient in training needs analysis will know
that we now have enough information to measure the
learning gap - the difference between what the job
requires and what the person can offer.
Enable can help you by comparing an individual’s profile
with that of their current job by:
Comparing an individual’s profile with that
of a job to which they aspire
Identifying individuals best matched to a
particular job’s requirements
Identifying the learning gap across all
holders of a particular job

From here it is possible to begin to close the gap
between the learners current skill set, and the skill set
they require for their job role or desired job role.
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Creating learning resources
Revealing the gap is informative, but it can also be
scary, particularly if you are short of the resources
needed to do anything about it.
E>nable is compatible with all SCORM compliant
training material. Virtual College can also provide
a range of generic and sector specific e-learning
modules to help you make cost effective resources
easily.
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You can also upload resources, link to websites, and
we can even help you design your own material
making your training specific to your organisation.

Cataloguing resources
It can be extremely diffi cult for students to find the resources
they need to meet their learning needs, whether this is inside
an organisation or externally.
One of the simplest, yet most powerful functions of Enable
is to list all of the resources available. Pretty well any LMS is
capable of listing online courses, but you may find it helpful
to list all other available resources, including classroom events
and offl ine media (CD-ROMs, books, workbooks, etc.).
The functionality within Enable means that you can manage all
learning resources, both online and offline, whilst giving the
capability to cross-reference these resources to competencies.
This means the system can then automatically list those
resources that address an identified gap.
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Building the plan

8



Allowing organisations to assign
courses directly to individuals or groups
Engage the senses



Assisting individual students in
selecting the right combination of
resources to meet their needs



Sequencing selected resources sensibly



Recording this sequence in the form of
a learning plan

Setting the learning
in place
Providing easy access to learning resources is one thing. Providing controls where those resources are scarce
(say places on classroom courses) or where budget is involved, is another.
E>nable can help you by:
Limiting access to resources which are aimed at specific target groups
Providing a wait-listing service for classroom events
Obtaining approvals electronically in a manner than reflects your organisations current processes
including line manager, budget holder, director etc.
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Online delivery
Of course you would expect Enable to support the delivery of online learning
resources and you wouldn’t be wrong.
Enable can launch online, self-study materials, whether these are interactive lessons
or simple Word, PDF and PowerPoint files and support collaboration between
learners and tutors, through discussion forums and real-time, virtual classrooms.

Offline delivery
Even the most optimistic forecasts for e-learning do not predict the total demise
of traditional methods. Messy as it may be, organisations will have to continue
managing a wide range of formats, often in innovative new combinations.
Here are just some of the ways in which Enable can support the delivery of learning
offline:
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•

By providing automatic online messaging to course participants, including the
transmission of joining instructions and classroom prerequisites such as reading
policies/procedures, e-learning etc.

•

By providing learners with collaborative tools, such as discussion forums and
chat rooms

•

By managing inventory for items such as CD-ROMs, manuals and books

Monitoring progress
Training managers, administrators, students, managers and
tutors can keep right up-to-date with events: who’s done what,
when did they do it and where?
Enable can track who has registered for what learning and, if that
learning is online, when and for how long they are logged on
and test scores including answers to individual questions so that
you can identify skills gaps in minute detail.
With Enable there is no need to keep reams of paper in an
individuals HR folder as all of their training and HR documents
can be uploaded and stored online where both the learner
and the administrator can access them at any point during
employment. This can save a lot of time and minimises human
error.
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Assessing Results
How can E>nable help you to evaluate your training? Well, first of all it can
measure usage. More importantly, it can measure completions - how many people
are actually finishing courses. It can record reactions (you know, the happy sheets)
and through online assessments, it can also provide some measure of the learning
that’s been achieved through quiz results.

Measure
usage
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Measure
completions

Record
reactions

Quiz
results

Learner advantage
Learners enjoy the freedom that an LMS provides - in terms of time, money
and choice of subjects. In addition, the style of instruction is much more
engaging since the course material can be anything from a flash module, to
video, PowerPoint presentations or even a simple word document.
All these features make it easy to enrol on a course in just a few clicks. You can
study at your own pace, whenever you want and from wherever you are - as
long as you have an internet connection. After you have finished the course
you can take the test and print out your certificate, all from the
comfort of your own desk!
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Business advantage
LMS’s are very popular with organisations too, since they are well able
to align the intellectual requirement of the business with its financial
goals.
Organisations find it to be an invaluable tool for delivering targeted
learning and keeping track of their staff’s competencies.
An LMS makes it possible to frequently upgrade and update the
knowledge base of the entire staff at one go. Plus, it does not
interrupt the regular workflow, since each individual can learn at a
different time. Making it possible to learn whenever and wherever
they have time on their hands.
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Mirroring the learner journey
This diagram shows how the Enable Learning
Management System truly mirrors the learner
journey map and has tools available to help at all
stages.
The four ‘tabs’ on the learner record are the main
points (highlighted).
Active learning tab
Training that is in progress or yet to be started
Completed learning tab
Training which has been done and can be reviewed
Requested learning tab
Where course requests can be made to managers
online
Personal development tab
Where training and job progress can be mapped
against targets and business objectives

Initial assessment

Active
Learning Tab
Learning courses
Request approval
process

Assessments

External activity
request

Evaluations

Course directory

Completed
Learning Tab

Requested
Learning Tab

Certificates

CPD tracking
Performance
tracking and
appraisal

Historical learning

Personal
Development
Tab

Personal
development plan
Competency & skills
matrix
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Job role setting

Objective setting
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Resources
We hope you have enjoyed this eBook and would welcome any feedback you may have.
Visit www.vc-resources.co.uk to download free resources to help you on your e-learning journey.

Phone

01943 605976
Email

info@virtual-college.co.uk
Web

www.virtual-college.co.uk

E-learning development company of the year,
with over 2 million online learners.

