“Virtual College have come
up with brilliant solutions
to the issues we faced with
online training.”
Elisabeth Carney-Haworth, Co-founder,
Operation Encompass

Operation Encompass
Connecting law enforcement and education to safeguard children.

Challenge

To transform their popular
face-to-face training sessions
so they can easily reach every
police force and school in the
country, saving time and costs.

Solution

A suite of engaging digital
solutions which included
e-learning, animated videos,
downloadable resources and
more.

Operation Encompass is a charitable organisation who
directly connects the police with schools to secure better
outcomes for children who have been are subjected to, or
experience police-attended incidents domestic abuse. Set
up in 2011 by Head Teacher Elisabeth Carney-Haworth OBE
and Police Sergeant David Carney-Haworth OBE, it has
since enabled effective interventions for many thousands
of children.
Elisabeth and David have helped bridge the gap between police
forces and schools by creating an efficient and confidential channel of
communication. This enables the immediate and discrete recognition of
the child’s situation by the Key Adult in the school, ensuring a secure and
sympathetic environment is provided and the broader effects of abuse
are addressed.

Results

The project has impressive
results so far, including over
8,800 learners and a 99.3%
recommendation rate.

As part of their role, they held face-to-face training sessions, known as
key adult briefings, to help educate the police forces and schools in how
they can best work together. It was these sessions which they came to
us about.

How we helped them
Recognising that a digital solution was the most
sustainable option for their project, Elisabeth and
David wanted to find a provider that would capture
the quality and sensitive nature of the work. Having
seen a training solution that we had created with
the Home Office, they knew we could meet these
requirements and got in touch to discover how we
could help them digitally transform their training.

What they wanted to achieve
Ultimately, David and Elisabeth wanted a training
solution that would reach every single police force and
school within England. As the benefits of their faceto-face training was recognised and the popularity
rapidly grew, it soon become clear that they weren’t
reaching far and wide quickly enough and knew
they had to change tactic. They knew, instead, that
they required a new programme that was accessible,
practical and portable, and suspected a digital
solution would tick all the boxes.

The challenges they faced
Their challenges will be familiar to any organisation.
Reaching every police force and school requires a lot
of time, money and resources. But as a two-person
charity who also had demanding fulltime jobs, their
time, money and resource were limited. Therefore, they
were searching for a solution that was not only costeffective, but which would also greatly reduce the time
they needed to spend with the learners.

We were there throughout the entire project. We
began the process by scoping out their main
challenges and devising key learning outcomes to
ensure the key messages were covered. The first phase
of development saw a variety of ‘look and feel’ options
created by the Graphic Design team to ensure we
captured the Operation Encompass brand, as well
as having a designated Instructional Designer attend
a face-to-face session to make sure the tone and
messaging wasn’t lost in the digital translation.
Throughout the entire building process, we worked
closely with Elisabeth and David, starting with a
prototype to test the waters and experiment with
different approaches before developing the full
version. And finally, for the finishing touches, we
carried out thorough proofreading and functional
testing to smooth out any kinks.

Not only that, but they knew how successful their
training had been in driving the message home and
getting the learners on board, so it was of utmost
importance that they found a solution in which this
quality wouldn’t be lost.

The solution
Our final outcome was an engaging suite of digital elements, including:
•
•
•
•
•

three mid-length e-learning modules
a talking head video introducing the Operation Encompass’s aims and objectives
kinetic text video
animation
downloadable content

Results
We’re thrilled to share some incredible results:

Over

92.84%

learners have been
through the course

of learners feel confident
they can implement the
Operation Encompass
process within their school
following the online training

8,800

99.32%
of the learners would
recommend the course
to others

Not only do the learners appreciate the course, but Operation Encompass also won the
inaugural World Policing Award and beat competition from New Zealand, Dubai, Australia
and forces from the UK. A fantastic achievement!

What they had to say
Virtual College’s previous experience
of creating online safeguarding
training for the Home Office gave
me and Elisabeth the confidence
that they would understand the
importance and impact that
was needed for our Operation
Encompass training.

Excellent course, explained everything
clearly and to the point. The video at the end
of the final module brought me to tears, but
was a brilliant visual representation of the
burden children carry as a result of domestic
abuse and how support and kindness from
school can help lighten their load.

Learners

Excellent information
and raising awareness wish we’d had access to
this before.

This course was informative and
resourceful, with a certificate of completion
at the end. The information was extremely
useful for a safeguarding role.

David Carney-Haworth,
Co-founder,
Operation Encompass

I found this course very helpful,
and it gave me added confidence
for when I am faced with these
situations in the future.
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