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“E-learning, whether for
seafarers or our own
Chaplains, is the starting
point for discussions
on mental health and

implementing new ways
to maintain mental and
physical health within a

career at sea.”

— Mission to Seafarers

Mission to Seafarers: supporting mental
health and wellbeing with digital training

Challenge

How to reach 1.5 million
seafarers and offer
support, knowledge
and insights that truly
make a difference to
their mental health and
wellbeing.

Solution
Two bespoke, narrative-
led e-learning modules.

Results

50,000 learners
reached in the first four
months, with a 100%
recommendation rate.

Life at sea isn't easy. The 1.5 million seafarers who work at sea
face money worries, mental health issues and loneliness, not to
mention dangerous conditions and a lack of facilities.

This is where Mission to Seafarers comes in. A registered
charity, they offer practical, emotional and spiritual support to
the seafarers. This support comes in many guises, but one of
them is training programmes.

To begin with, they developed two full-day face-to-face
training programmes — one focused on financial wellbeing,

the other on social communication — with the aim of reducing
the exploitation of seafarers and their families. It provided

the knowledge, tools and support the seafarers needed to
safeguard their mental heath and wellbeing. But, as is often the
case with face-to-face training, they were struggling to reach
everyone. Knowing this didn't have to be the case, the reached
out to us for digital learning advice.




What they wanted to achieve

The charity knew that the workshops were vital in
increasing the seafarers’ confidence in financial and
mental health matters, allowing them to take more
control themselves, and they did not want that to get
lost in a new approach.

They understood that digital learning would help to
reach a larger audience. To truly ensure that the face-
to-face sessions were appropriately translated into
digital, and in a way that honoured such sensitive

The challenges

+ Limited internet access: Modules needed to be
designed for low bandwidth internet access and for
delivery through the on-board vessel LMS systems.

- Sensitive topics: The topics needed to be handled
carefully to ensure that learners felt support and
understood, as well as engaged and motivated to
make changes.

topics, they needed to to find a digital learning provider

who understood just that.

How we helped them

The relationship was strong from the start.

After initially reaching out to us through our website, we had various conversations with Mission to Seafarers and
shared content we had created that dealt with sensitive topics — mental health courses, and our Home Office
female genital mutilation (FGM) course. They were impressed with the approach to these topics, and could see we

went to great lengths to care for the learner.

To kick off the project, our Learning Technology Consultant ran impact workshops to help them visualise success -

what it would look like and how it would be measured.

This is an important, yet often overlooked, step, which would

help them them assess the overall success of the project once it's launched.

Each of their original training workshops was translated into an equivalent course, and to ensure we met the needs
and honoured the sensitive nature of the topics, it was decided we'd offer a bespoke solution. This included scoping,
design and build, as well as project management, testing and success and impact planning.

We knew that, for the courses to work, the learners had to understand that we were on their side. We worked closely
with Mission to Seafarers to ensure the modules were interactive, engaging and thought-provoking. We used many
different methods to keep the learner at the heart of the way the content was written and designed. This included:

- A strong narrative arc. The
learners followed the journey of
Captain Ernesto, which enhanced
relevance and association.

2. Know before you go

Environments influence our wellbeing. The way we use
social media at home will change when we are at sea.

Select Play to listen to Capt. Emesto talk about the
challenges he faced. How does this compare to your own

use of social media?
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Meet Captain Ernesto

After many years at sea, Captain Emesto has experienced how
technology and social media have changed life on board

Select Play to watch Captain Ernesto’s story. Alternatively, you
can read the transcript or download it onto your device.

Play Transcript ~ Download
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Why do you use these apps?

Applying STAR

You have just completed your four-month contract at sea.
Unfortunately, no reliever was available in the next port of call,
and you have been asked to extend the contract by one month.
You feel mentally and physically strong enough to continue,
and the extra money would support your family goal to buy

a house back home. However, it means you will not see your
loved ones for another month, and you are worried they will
be upset.

When you receive a cell signal, the following messages pop

up on your phone.

Considering STAR (Stop, Think, Assess, and Respond), how

do you reply?

Select Next and decide how to reply to each message.
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How do you reply?

Drop your answer onto the blank

Hello, I've been feeling
really positive. We'll be
in Antwerp tomorrow!
My shifts are long and

challenging but | feel
supported. Your
messages make me (25
How ru?

« Branched, scenario-based activities. In
these, learners were asked to make choices
for Captain Ernesto, taking them down
different pathways depending upon their
choices. Tailored feedback was provided,
helping them to see alternative solutions,
and think differently.

How are you?

Can’t wait for you
to come home! @

‘Why are you not
replying?! @

Choose your reply 2/3
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How do you reply? Can’t wait for you
to come home!

Drop your answer onto the blank speech bubble. Then select Submit.

I can't wait to see you
too! I've been asked to
extent my contract.
Good pay, just 1
month and I'll be
home. | think it would

Me too! & o
-

Home for a week. Signed
new contract! Can’t

be good for us and our
goals. What do you
think?

How are you?
speech bubble. Then select Submit.
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- 'Safe Space’. We included one of these in each
module, giving learners an opportunity for time Eeatue
away from the sensitive content and a place to Ifyou are stressed or anxious, focus on your breathing. This
can be a simple and quick way to help you calm down.
pause and reflect.
Here is one breathing exercise which you can try.
Choose your desired length to get started and then

For which purposes are you using your apps? Make your choice below.

Social networking Microblogging
Sharing economy Shopping

Education/sharing interests
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choose between music or sounds of nature.

« Human-centred learning design. Careful attention
was paid to the design, with a graphical, animated
approach chosen over a photographic style, to
deliver a softer feel.




The solution
+ A Bespoke solution

+ Two e-learning modules were developed using
a variety of media and activity types, including
animations, challenges, activities and practical
downloadable resources for ongoing support.

- Content that was interactive and engaging but also
easily accessible and stable over the ships' challenging
internet.

The results

Mission to Seafarers worked closely with a number
of partners to help the course reach their far and
wide audience. The results and feedback have been
fantastic.

50,000 learners accessed the course in the first four
months.

Financial Wellbeing:
+ 95% approval rating
+ 100% of learners would recommend the course

Social Wellbeing:
+ 86% approval rating

Both courses:

+ 96% of learners said the courses were relevant,
easy to navigate and could be easily applied
to their lives.

Quotes from learners

“"Helps your positive
mental thinking”

“Very nice training.
| learnt a lot and the
techniques shared
are fantastic.”

“This topic is
very relevant.”

“The WeCare e-learning courses, developed by Virtual College, have become our
primary training product in the WeCare programme for two reasons; the first is
because of its diversity, its ability to be accessed through a range of channels
and devices. The second is it's a great way to introduce the topic ‘well-ness’ to
seafarers and explore two prime influencers of mental health - long distance
relationships and money. Through e-learning we can also include innovative

features, like the Safe Space, which can direct seafarers to two helplines *

— Mission to Seafarers

About Us

At Virtual College, our purpose is simple, to change the shape of workplace training.
All our training resources are built with one objective: to put your learners first. This not
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only means designing engaging and interactive courses, it also means providing the lIkley

highest-quality information at all times.
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