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members when remote working

Trying to keep everyone engaged when remote working can be a difficult task. Our brainstorm provides
some key areas of focus for you to explore to successfully keep your employees engaged.

Connect and collaborate

Encourage cross company
collaboration

@ Development opportunities

Goals and objectives L&D training

Allocated training budget

Specific Skills gap analysis Use techhology to connect
Measurable Communicate

Achievable

Relevant

Time-bound

How to engage
your remote-working
team members

Challenge

Encourage employees
to experiment

Provide creative opportunities
Try new ways of working

Clear vision

Mission statement
Company ethos

Short term strategy .
Long term strategy Ongoing feedback

Highlight and reward wins
Provide ongoing feedback
Opportunities to improve
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