
“ We needed to find a 
partner that could provide 
us with the technology and 
the expertise to deliver that 
on a global basis, and that 
for us was Virtual College.”

Make UK   
A successful partnership that’s resulted in an award-winning  
health and safety training solution

The Partnership
Together with Make UK, we 
are striving to support the 
manufacturing industry through 
online education.

Challenge
To deliver a highly engaging 
global training solution for 
Fujitsu.

Solution
A bespoke, interactive digital 
training programme including 
over 10 modules, a serious game 
and six different languages.

Results
An award-winning programme, 
which 10,000 learners completed 
in the first week.

Make UK (formerly known as EEF) is a big name in the 
manufacturing world. They provide representation and training, 
including health and safety, for UK manufacturing businesses, 
and are developing the manufacturing industry by empowering 
individuals and inspiring the next generation. With over 150 
years of experience supporting the manufacturing sector, 
Make UK have a deep understanding of the training needs 
organisations face and how to help them.

Similarly, at Virtual College we aim to inspire our learners by creating digital 
learning experiences that develop the skills they need to thrive in their careers, 
enhancing and enriching the organisations they work in.  

Therefore, motivated by identical visions, we knew we’d be stronger working 
together and in April 2016 (after a long working relationship that began in 
2014), we formed a partnership to deliver technology enhanced training 
solutions to Make UK’s members. We aim to expand the range of training 
they provide with high quality online solutions and deliver on a promise of 
producing training that has an impact.

Andrew Ward, Commerical Director, 
Make UK



What they wanted to achieve 

How do you standardise OH&S training when you are 
a global organisation whose every territory has their 
own training approaches, as well as their own health 
and safety legislation? This is the challenge that Fujitsu 
faced in 2017. Fortunately, a new global health and 
safety accreditation - ISO 45001 - would help them 
achieve just that.

They looked to Make UK for support, and knowing 
our expertise in learning design, Make UK turned to 
us to help create a new health and safety training 
programme that would meet Fujitsu’s needs. A 
programme that would establish the desired single 
set of workforce-wide behaviours in a way that would 
overcome or accommodate language, culture and 
legal barriers, and overall, instil a company-wide belief 
in safe working practices. 

The challenges they faced 

This couldn’t be your standard ‘off the shelf’ health and 
safety training. It needed to be bespoke and unique to 
Fujitsu – they knew that was the only way to get their 
learners onboard and embed a safe working attitude. 

To achieve this, it had to be in line with and reflect 
their standards, policies, and complex legal and 
language requirements, which differed across their 
territories. Not only that but it had to be recognisable 
as a Fujitsu product meaning that it had to branded in 
their style. And, of course, it had to reach the learners 
and be a product that they engaged with, retained 
the knowledge from, and that, ultimately, resulted in 
real behaviour change.

How we helped them 

Using our ready-to-go training as a base, Make UK 
called on their health and safety expertise and re-
wrote the courses, making sure it adhered to Fujitsu’s 
standards, policies and terminology. 

We provided our vast learning design expertise, and 
transformed the courses into a training programme 
that would reach all Fujitsu’s employees across the 
EMEIA region and ensure the health and safety 
standard was adopted by all.

But how did we do that? We knew the key to its 
success was engaging the learners and making it 
relatable to them. To do this we focused on brand 
design, emotional connection and language.

• Our graphic designers ensured that Fujitsu’s brand 
was recognisable throughout by taking on their 
fonts, colours and visual design. 

• We wrote, designed and built recognisable 
scenarios and game challenges.

• Storytelling was used to create an emotional 
connection between the learner and the content. 
This included numerous Fujitsu stories, told through 
three compelling chapters, which detailed health 
and safety challenges the organisation had 
overcome. 

• We developed a serious game to help engage, 
encourage and embed the learning. 

• It was translated into the six languages from the 
EMEIA region, ensuring that it could be understood 
by learners across the region.

The solution 
The final training programme was a highly interactive and engaging training 
solution. Overall it included one serious game, 10 health and safety e-learning 
modules tailored to different managerial levels, numerous animated Fujitsu stories 
and challenges, quizzes and practice questions throughout.

Transforming Fujitsu’s Health and Safety Training
One of our greatest success stories is developing an award-winning 
health and safety training programme for the technology giant Fujitsu.



Refreshing change from the 
‘usual’ types of e learning

About Virtual College

Virtual College create inspiring learning so that people, organisations and communities 
succeed and flourish. They do this by putting the learner first and sparking their 
enthusiasm for learning. They believe the most effective way to deliver great results is to 
make learning meaningful and engaging.

Marsel House 
Stephensons Way 
Ilkley 
West Yorkshire 
LS29 8DD
+44 (0)1943 605 976 
virtual-college.co.uk

Results

10,000
people completed it 

in 1 week

45%
reduction in  

lost working days

45,000
hours of health and 

safety training

What they had to say

We needed to find a partner that 
could provide us with the technology, 

the expertise to deliver that on a 
global basis, and that for us was 

Virtual College.

Andrew Ward,  
Commercial Director, Make UK
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Shortlisted for Won

6+
years of a successful 

partnership

Fun approach 
to learning

Not conventional way 
of learning – like it!

Fujitsu employees

Looking to the future
Going forward, the overall goal of the partnership is to provide organisations and learners with choice. 

A choice to learn how best suits them, be that face to face, online or through blended methods. It 
is this choice which makes it easier for organisations to engage their staff in training that will truly 
develop the skills required. By supporting the development of employees, together we are helping 

organisations in the sector to be stronger and more resilient in a constantly changing world.

Brought the 
training to life


